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Industry-Specific Challenges
The company that is going to be dealt with in this paper is Tyco International Ltd. The main issue about the fraud that the company was involved in was that of asset misappropriation by the top executives and overstatement of income earned by the company. 
One of the industry challenges that Tyco International Ltd is facing is that of compliance with risk and liability. Guard firms are concerned with the safety of their workers and also they want to make sure that they have complied with the regulations that have been set (Jonathan, 2020). The other industry challenge that Tyco International Ltd. is facing is that of client or vendor dynamic. Clients have been delaying payment to their security providers so that they can be able to pay their workers or vendors who have been supplying them with their critical goods. This is related to the business environment in that it could easily make the unpaid workers get lured into carrying out fraud. The other industry challenge that Tyco International Ltd. has been facing is that of remaining to be competitive through expanded services. There has been a need for the guard companies to look for ways through which they could supplement on-site resources with technology such as video monitoring, mobile command centers, and other tools. This is related to the business environment as it could help in detecting frauds at early stages.
Behaviors
One of the behaviors that were shown by the workers at the company was turning a blind eye to illegal activities that were carried out by some of the company’s workers. Dennis Kozlowski was the key perpetrator of the fraud that was happening at the company. He later utilized his position and persuaded some other top executives as well as lower-ranking employees to join them in their quest to fraud the company. The top executives and the lower-ranking employees then decided to turn a blind eye to the issue (Lori, 2015). This could be stopped by having a policy that would encourage the top executives and even the lower-ranking employees to whistle-blow if they notice some illegal activities being carried out. 
The other behavior that was shown by the employees is that of buying properties that are far much beyond their financial capability. In this case, involving Tyco International Ltd. Kozlowski purchased a mansion for his family. There was a board member who knew that the company’s CEO had bought a mansion and he was silenced with financial benefits that he received from the CEO (Jonathan, 2020). Such a situation could be prevented by ensuring that there is a package for whoever whistle-blows of a fraud that is taking place within a company. Such a package could be acted as an incentive for the board member to report the CEO at once. The other behavior is that of hiding some information. This could be resolved by ensuring that there was an oversight board that was looking into the financial statements of the company. 
Internal Controls & Weakness
The strength of Tyco International Ltd.’s internal controls is some of the board members were acting as oversight of agency operations and management. There was a board member who noted what Kozlowski was doing but he was silenced with benefits (Jonathan, 2020). On the other hand, the internal controls system of the company had its weaknesses. One of its weaknesses is that of not ensuring that no one person had control over all parts of a financial transaction. It appears that the company had left the CEO to be handling all parts of the financial transactions by himself which resulted in opening a door for carrying out fraud. This weakness could be prevented by taking up the measurement of using system checks and balances to ensure that no one individual was controlling all parts of the financial transactions. 
Anomalies
One of the anomalies that were found in Tyco’s statement is that of inflating operating income that resulted from the acquisitions it got. It is indicated that the company inflated about $500 million in terms of its operating income which resulted from improper accounting practices. The other anomaly found in Tyco’s financial statements is that of violation of the federal securities laws via overstating of its financial results (Securities and Exchange Commission, 2006). These anomalies are directly related to the potential fraudulent of overstating the income of the company because they were not the correct figures.
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